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Picture handing a car salesman a fat wad of cash. 
With no say in the make, model or color of the vehicle, you're presented with a brand-new car in which you've 
had no input.  
That's how one parent views the contentious rebuild of Hopi Elementary School in Phoenix. 
“The folks in the Hopi community are very upset and disappointed," Dan Drake said to The Arizona 
Republic and azcentral.com. "The school board told us that they heard us ... It seems that if anything, they’ve 
just cemented the positions they’ve taken."  
The Scottsdale Unified School District Governing Board voted 4-1 to move forward with the redesign of Hopi 
during a special meeting Wednesday. However, the vote included a laundry list of layout changes in an 
attempt to address community concerns. 
As for the final exterior look of the much-beloved 57-year-old school nestled in Arcadia, one of Phoenix's most 
well-to-do communities, Superintendent Denise Birdwell shared three possible themes: Santa Barbara, 
Midcentury Modern, and "residential farmhouse" (gables and all).  
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The options are an attempt to address concerns that Hopi would become homogenized, losing its uniqueness. 
District leaders had temporarily halted the school rebuild in October after a firestorm of opposition from 
parents and residents and accusations of irresponsible spending.  
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But the board on Wednesday said it would be too costly to scrap designs and start over. Spending to date, 
according to records, has already reached more than $1 million on design and construction.  
"I'd start over again if I could," board member Allyson Beckham said. "But that would not be fiscally 
responsible."  
Still, Beckham was the lone holdout in the vote that approved a $21 million spending plan for the project. She 
favored the board taking more time to review design options.  
'Compromise is not pretty' 
At the start of the meeting, the superintendent said she sympathized with the board for having to make a 
"difficult decision that will upset people on either case."  
"My heart is actually broken over this community and what has happened with this fighting,"  Birdwell said.  
The board weighed six options, from continuing on the current course to shelving the project. 
The board opted for something in between: to move forward with the project and make modifications district 
officials say were decided with teacher and community input.  
“My heart is actually broken over this community and what has happened with this fighting.” 
Denise Birdwell, Scottsdale Unified School District superintendent 
Before the vote, Board President Barbara Perleberg addressed the impassioned parents and Arcadia residents 
who filled the meeting room at Mohave Elementary, saying she struggled to see a perfect process in which 
with the board could look back and say, "We got just the right amount of input."  
Turning to the board, she called on them to move forward with the plan to rebuild with the modifications. 
Perleberg called it "the only option, in my opinion, that respects the responsibility this governing board has to 
its entire community and to its dedication to student-focused decision making I encourage the board to 
approve it today." 
"I also make a plea to the Hopi community, heal thyself," she said. 
"Compromise is not pretty," said board member Sandy Kravetz, adding that communication with the 
community will continue as modifications are still being considered.  
"I think we can come up with something that our community will be happy with ... that will be more than 
satisfactory to the majority of the people," she said.  
What's changed? 
While moving the project forward, the board approved the following modifications that district officials and 
the rebuild committee say were gathered from teacher and community input:  

• Place a media center in the middle of the classroom building. 
• Move computer labs, speech and OT rooms and faculty workrooms to the classroom building interior 

with no windows. 
• Increase Wi-Fi for classrooms.  
• Decrease the size of the east drop-off section to increase the kindergarten play area. 
• Shorten the bus drop-off. 
• Add an outdoor amphitheater.  
• Add a tree well in bus turnaround.  
• Create a "Hopi Lane" using bricks from current building to form a pathway from school entrance to 

classroom building. 
• Have teachers determine new site for tile art for new campus. 
• Remove and place "Hopi Hawk" painting to new campus. 
• Move basketball toward back of campus to create space and potential for covering. 
• Potential elevation change to classroom building. 
• Move playground away from building. 
• Indent breezeways.   

Birdwell also said new renderings from Hunt and Caraway Architects of Phoenix, which is leading the 
project,were ready to show the board and the rebuild committee at a later date. 
The Hopi legacy 
But critics say they see a homogenized school design on a rushed construction schedule. Ground work already 
is underway on the project that is slated for completion in December 2018. 
The project involves tearing down classrooms that are connected by outdoor hallways in favor of a 
consolidated single-story classroom building.  



“It just seems to us that is all very much contrary to what the people in the community want, but something 
that the district administration and board wants.” 
Dan Drake, Hopi Elementary parent 
Parents of Hopi students and residents near the school have opposed the project since it was unveiled in May, 
saying that the new design removes historical architecture, weakens the overall learning environment and 
creates a traffic burden on the neighborhood.  
"Today, the board voted to simply make some minor modifications in the interest of moving forward. It leaves 
a significant gap in relation to creating a point of pride in our community. We're going to erase some history 
within the community and it's a sad thing," Jason Boyer, the father of a Hopi first-grader, said after the 
meeting.  
"It won't be the legacy it is once those bricks are torn down," he said.  
Drake doesn't see that much changed. "The concerns we’ve expressed have been really minimized and 
downplayed." 
"It just seems to us that is all very much contrary to what the people in the community want, but something 
that the district administration and board wants," he said.  
Drake said residents who remain concerned would explore their options, although he did not elaborate. 
Weighing costs 
The district could not simply renovate the existing campus due to new compliance codes such as energy use 
and the student drop-off area, according to Hunt and Caraway Architects. Other aspects of the campus are 
"past the point of refurbishing," as it is more than 50 years old. Copper piping underground is deteriorating.  
CFO Laura Smith told the board Wednesday that it would be more expensive to save the old building with 
renovation than continue on track with rebuilding. To rework existing structures and build a much-needed new 
multipurpose and administration building would cost the district $26.9 million. 
The option to stop construction entirely and do a total redesign would also be pricey, with an estimated total 
cost at nearly $25.6 million, she said.  
Any more delay, Birdwell said, would lead to increased construction costs inflated by natural disasters across 
the country, from the fires in California to the hurricanes in Texas and Florida.  
It could also place Hopi at the bottom of the list of schools to be rebuilt if a decision can't be made, she said.  
More renovations across Scottsdale 
Hopi's rebuild is the first on a list of eight schools slated for restorations after voters passed a $229 million 
bond measure in November 2016.  
But Drake said he feels like it was a "bait and switch." 
"The thing that puzzles me about this is when they trotted out the official information packet for the bond 
issue, nowhere did they mention that they were going to tear down schools. They simply said they were going 
to upgrade existing facilities," he said.  
“I think we can come up with something that our community will be happy with ... that will be more than 
satisfactory to the majority of the people.” 
Sandy Kravetz, SUSD board member 
Board Vice President Pam Kirby, along with Beckham, voiced concerns that Birdwell and district resources have 
been focused on rebuilding schools across the district, rather that the priority: academics.  
"We have 23,000 other students that we are responsible for in 28 other schools and I'm gravely concerned on 
what is happening in the rest of our district," she said, before voting to move the project forward.  
By moving forward with the project, Kirby said the board is agreeing to continue with dialogue with the 
community, including for the other slated schools in line for redesign.  
For Boyer, Wednesday's decision is a sign of what is to come for the seven other schools in the district that will 
be rebuilt.  
Birdwell's plan, he said, is to use Hopi as a prototype to be rolled out to other campuses, to make them nearly 
identical.  
"People need to pay attention and understand, the same plan, the same people, that same characters, are set 
up to do this throughout the SUSD bond program," Boyer said.  
READ MORE: 
Former Scottsdale school employee sues district, says caring for sick dad got her fired 
Scottsdale schools superintendent under fire after contentious changes 
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